
 
 
TO:  City Council 

 
FROM:  James L. App, City Manager 

 
SUBJECT: Executive Search – Director of Administrative Services 

 
DATE:  March 20, 2007 

 
 
NEEDS: For the City Council to consider authorizing a professional service contract for 

executive search services to identify a successor Director of Administrative Services. 
 

FACTS: 1. Mike Compton, the Director of Administrative Services, has announced his intent 
to retire this year. 

 
2. Recruitment to name a successor would benefit from a concentrated, statewide 

search. 
 

3. Two proposals for executive search services are provided for consideration: 
 

• William Avery & Associates, a California based management consulting firm 
who has a continuing relationship with the City of Paso Robles dating back 
to 1981, proposes to conduct the search over the next 4-6 months at a fee of 
$15,900, and, expenses not-to-exceed an additional $6,900.  This firm 
successfully conducted the Director of Community Development search last 
year. 

 
• Bob Murray & Associates, a California based management consulting firm, 

has assisted the City with previous searches; most recently, the Director of 
Public Works.  Murray & Associates proposes to conduct the search over the 
next 4-6 months at a fee of $17,500, and, expenses not to exceed an 
additional $7,900. 

 
ANALYSIS & 
CONCLUSION: William Avery & Associates has assisted the City with labor relations since 1981.  

Mr. Avery’s involvement has placed him in a position to gain a unique 
understanding of our community, organization and priorities.  This was 
evidenced in his search of last year that resulted in the placement of the City’s 
current Director of Community Development.  His historical knowledge adds 
value to his assistance with the Director of Administrative Services search. 

 
 Bob Murray & Associates has assisted the City with other executive searches, 

most recently the Director of Public Works.  Mr. Murray’s firm is well known 
and respected for executive search having successfully assisted many California 
cities with key position recruitments. 
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 Both firms are excellent executive recruiters.  Inasmuch as Avery & Associates 
offers his services at a slightly lower fee, has abundant historical knowledge of 
City operations, and recently completed a very successful search for Paso Robles, 
his proposal is presented for consideration. 

 
POLICY 
REFERENCE: None. 
 
FISCAL  
IMPACT: $23,000 from General Emergency & Contingency Fund. 
 
OPTIONS: A. Adopt Resolution Authorizing the City Manager to Appropriate $23,000 for, and 

Execute an Agreement with, William Avery & Associates to Undertake a Search 
for a Director of Administrative Services. 

 
B. Amend, Modify or Reject the Option Above. 

 
 
 
 
Attachments: W. Avery & Associates Proposal 
 B. Murray & Associates Proposal 
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RESOLUTION NO._____ 
 

AUTHORIZING THE CITY MANAGER TO 
APPROPRIATE $23,000 & EXECUTE A CONTRACT WITH 

W. AVERY & ASSOCIATES FOR EXECUTIVE SEARCH SERVICES 
 
 
WHEREAS, the Director of Administrative Services has indicated his intent to retire calendar 
year 2007; and 
 
WHEREAS, William Avery & Associates has proposed to assist the City in searching for a 
successor; and 
 
WHEREAS, William Avery & Associates has substantial executive search experience, 
expertise and knowledge of the City. 
 
 
NOW THEREFORE BE IT RESOLVED by the City Council of the City of El Paso de Robles 
that $23,000 is appropriated from General Emergency & Contingency Fund to Account #110-
130-5224-116, and the City Manager is authorized to execute a contract with, William Avery 
& Associates to conduct an executive search for Director of Administrative Services. 
 
PASSED AND ADOPTED by the City Council of the City of El Paso de Robles this 20th day 
of March 2007 by the following vote: 
 
AYES: 
NOES: 
ABSTAIN: 
ABSENT: 
 
 
 

_____________________________________ 
               Frank R. Mecham, Mayor 
 
ATTEST: 
 
 
 
__________________________________________ 
Deborah Robinson, Deputy City Clerk 
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